
PEMBROKE DOCK TOWN COUNCIL 

FINANCE COMMITTEE 

 

DRAFT MINUTES OF THE MEETING 

Tuesday 26
th

 June 2018 

 

 

 

Present: Councillor S O’Connor  Councillor J Beynon 

  Councillor G Manning  Councillor J Phillips 

  Councillor T Judkins 

  A Dillaway (Interim Town Clerk) 

 

1. Apologies for Absence 

There were none 

 

2. Appointment of Chair 

It was    PROPOSED by Councillor J Phillips 

    SECONDED by Councillor J Beynon 

RESOLVED - That Councillor S O’Connor take 

the Chair of the Finance Committee for this 

current civic year. 

 

3. Appointment of Deputy Chair 

It was    PROPOSED by Councillor George Manning 

    SECONDED by Councillor Jane Phillips 

RESOLVED - That Councillor J Beynon take the 

role of Deputy Chair of the Finance Committee for 

this current civic year. 

 

4. Consider Frequency and Schedule of Meetings 

After a discussion it was decided that the committee would meet on a quarterly basis.  

The Interim Town Clerk would set the dates and advise committee members. 

 

5. Financial Regulations Review 

Following the Internal Audit, it was suggested that the regulations be updated to cover 

the use of the Debit Card by Officers.  The card currently is used for incidental 

purchases of low value, ie postage of meeting papers and the purchase of stamps.  The 

Interim Town Clerk had suggested a limit of £150 for any one transaction.  Members 

agreed to this and instructed the Interim Town Clerk to amend the document 

accordingly. 

 

6. Town Council Bank Account 

Online access to the bank account had been revoked temporarily whilst a new Primary 

User was set up – this would take 10 working days.  The Interim Town Clerk suggested 

it was a good time to review who the signatories on the account were.  The Committee 

commented that the two Officers of the Council and the Mayor.  The Mayor signatory to 



change each year.  It was agreed that the changes could be put into action and if a 

meeting with the bank was necessary, this could be arranged by the Interim Town Clerk. 

 

A correct process of managing changes to the signatories should be put in place to cover 

changes in staff or councillors. 

 

7. Review of Reserves 

The Interim Town Clerk presented a statement of reserves as at 1
st
 April 2018 

(Appendix 1).  The Town Council have to hold reserves of between 25% and 33% of 

the precept.  The Committee decided to recommend the lower figure of 25%.  Whilst 

the reserves are higher than they should be at present, it was stated that due to the deficit 

between the actual budget and the precept received it would not be wise to commit to 

spending these funds at present.  After further discussion it was decided to defer making 

any specific decision on how to use some of the surplus in reserves until it had been 

discussed by another committee.  Some of the ideas at this stage included spend to 

enhance the look of the town with seating, suggesting a sum of money to council and 

ask all councillors to give ideas on how they would like to use it.  It was also stated that 

this council must get a one year and 5 year plan into action as soon as possible. 

 

8. Review of Budget Heads 

The following changes were agreed by the Committee: 

 Travel & Subsistence – creation of two codes, 1 for Members and 1 for Staff and 

allocation of £500 to each nominal code. 

 Training – split this into Training for Members and Training for Staff – split the 

allocated £1,000 to £500 to each code. 

 Rename Cost Centre 103 from Official Entertainment to Members Expenses 

 Cost Centre 104 (Office Expenses) – create additional nominal codes for Electricity, 

Gas & Water and allocate sums respectively of £900, £1200 and £500.  These 

amounts to be reviewed in 3 months. 

 

There was a general discussion about other items within the budget including reviewing 

and revising the structure of nominal codes within the budget for Financial Year 2019-

2020.  These discussions would continue once planning for the next financial year’s 

budget started in the Autumn. 

 

There were questions over why an amount was budgeted for the Memorial Park for 

costs and equipment and the Committee requested clarification on exactly what the 

Town Council is responsible for in the park and whether any of this could be taken over 

by the County Council. 

 

Other items within the budget that were to be further discussed included the CCTV 

budget, which could become clearer following the upcoming meeting with PCC and the 

Police to discuss the future of CCTV and the provision of a Twinning budget.  Most of 

the Committee felt that there was no benefit to the Town with the twinning visits and 

perhaps if Twinning was to continue, then it should all be self-funded by those who 

participate in it. 

 



9. Grants Policy 

It was suggested that the way Council hand out donations be reviewed.  The Committee 

agreed that perhaps categorising the way that the donations budget is used as follows: 

 

 Service Level Agreements – for organisations seeking funding for ongoing costs. 

 General Grants Fund – for one-off projects 

 Council Community Fund – could allow Councillors to put forward their own ideas 

or that they wish to work with community groups on smaller projects. 

 

It was also suggested that funding requests to the Council be reviewed on a quarterly 

basis rather than brought to individual meetings as they are received.  The Finance 

Committee would first review them at their meetings and bring recommendations to 

Council for their agreement.  The dates that funding requests are to be considered could 

be published on the council website  and any received that require further information to 

be submitted could be contacted by the Officers at the point of the request being 

received. 

 

It was felt that the nominal code of 1601 should hold the general grants fund budget. 

 

10. Recommendations to be made to Council 

 The Finance Committee will be meeting quarterly and these meetings will take place 

on the first Tuesday of October, January, April and July.  Extra meetings will be 

called as and when necessary. 

 Acceptance of the Council holding 25% of the Precept as Reserves – this being 

£43,887.50. 

 Further discussion on the possible use of funds over the reserves limit. 

 Changes to the budget heads as detailed in Item 8 of these minutes. 

 Changes to the Grants and Donations process as detailed in Item 9 of these minutes. 

 Redesign of the Town Council Website to make it more modern in appearance.  The 

Committee have instructed the Interim Town Clerk to seek quotes for the work to be 

carried out and these will be presented to Council in the future. 

 

11. Date of Next Meeting 

To be confirmed by the Town Clerk 

 

 

There being no further business, the meeting was closed. 


